
Rapid Correspondence 
Management
In the wake of the COVID-19 crisis, it is especially important for brands to elevate the human experience. Responding to the unprecedented 
rise in digital interactions, customer service centers are overwhelmed, and many businesses are shorthanded and struggling to 
communicate quickly and effectively with customers during a very fluid and dynamic world event. Alongside customer outreach, 
organizations are also tasked with coordinating internal communications to employees and business stakeholders and ensuring that all 
messaging is timely, consistent, and on-brand.

The need for dynamic, personalized communication management is urgent for businesses to be able to sustain and drive connection, loyalty, 
and growth. Across industries, businesses are working to adapt quickly in order to anticipate human needs and coordinate communications 
in an effort to build successful omnichannel experiences at scale. 

The Rapid Correspondence Management approach can help
Leveraging Deloitte Digital’s customer-centric digital transformation experience and the power of Adobe Experience Cloud, the Rapid 
Correspondence Management (RCM) approach uses a configurable platform that combines content creation, automated communications, 
and journey orchestration and management capabilities to help you respond to changing customer needs and requests in real time. 

The RCM approach can support both B2C (Adobe Campaign) and B2B (Marketo) to deliver and run omnichannel communications across 
customer, employee, and stakeholder channels.
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Enhanced effectiveness, agility, and efficiency
K E Y  P O T E N T I A L  B E N E F I T S  I N C L U D E :

Not only can the RCM approach be implemented, on average, in a matter of weeks, leveraging your existing Adobe technology investments, 
but Deloitte Digital can help operate your ongoing content operations. By deploying a rapid content factory model optimized to your needs, 
your team can focus on the more valuable core business and immediate customer needs, creating a low-impact solution that goes beyond 
crisis response to run the future of your business.

Driving connection, loyalty, and growth—together
At Deloitte Digital, we help clients see what’s possible, identify what’s valuable, and deliver it in a way no other professional services or 
creative agency can. And together with Adobe, the most recognized name in marketing technology, we’re collaborating to deliver dynamic 
solutions that help you drive connection, loyalty, and growth with each interaction.

Ready to run the future of your business? Get in touch:
Barbara Venneman
Principal and Global Advertising, 
Marketing & Commerce Leader
Deloitte Consulting LLP
bvenneman@deloitte.com 

Learn more about our global Adobe alliance at https://www.deloittedigital.com/adobe

Increased customer satisfaction: Consistent and 
relevant communication in times of crisis to help build 
brand confidence and elevate the human experience  

Automated correspondence: Intelligent rulesets that 
assemble creative components and trigger customized 
responses based on individual user actions or needs, 
enabling timely responses and relieving call center volume

Coordinated messaging: Customers, employees, and 
business stakeholders receive parallel and relevant 
messaging with the most up-to-date information

Time to market: Dynamic content delivery model that 
reduces time to market (on average 3 days to 1 week vs. 
12-16 weeks) for personalized content

Real-time insights: Configure event triggers in journeys 
and apply conditions in real time to help increase relevance 
for your customer

Improved analytics: Automatic data delivery allows for 
full-funnel analysis and tracking of detailed performance of 
executed journeys and how individuals are progressing in 
real time

Improved governance and processes: Clearly defined 
roles, responsibilities, and governance processes (e.g., 
approval guardrails) to activate martech stack to guide data 
collection, management, and storage

Deloitte Digital named a worldwide leader in Digital 
Customer Strategy & Experience Consulting based on 
breadth and depth of capabilities by ALM Intelligence ¹
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