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Accelerate Digital Transformation | Enable Trust | Drive Adoption

Digital transformation is rapidly expanding, and so is the complexity of 
governing it. Cloud-based platforms and applications face constant external 
threats, while internal pressure on business requirements can overshadow 
data security and regulatory compliance planning. How can these risks be 
reduced so that the Salesforce platform is deployed in a trustworthy and 
resilient way? 

The Cyber 
imperative in 
Salesforce 
deployments
Building digital 
trust through 
strategy, security, 
and compliance

Digital transformation is everywhere you have customers. Trust is the 
connective tissue that enables every customer touchpoint and 
maintains every relationship.

Intelligent Customer 360
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Cyber-forward strategy: Essential 
for governance  
SECURITY BY DESIGN

$10.5 trillion: the estimated global, annual cost of 
cybercrime (by 2025)1.

The average cost of a data breach increased by nearly 
10% to $4.24 million, the highest ever recorded2.

Doesn’t it make sense to build security into your system 
from the very start?

WHAT WE’RE SEEING

Current engagements reveal clients are grappling with 
several specific challenges, including: 

• Understanding their roles/responsibilities as they 
move to Software as a Service (SaaS) and Platform 
as a Service (PaaS)

Deloitte can help clients understand their role and help 
navigate the path forward to address cyber risks head on.

• Managing evolving regulatory change and 
proactively addressing compliance, privacy, and 
consent

Regulatory compliance, when managed well, can be a 
competitive advantage. We help clients orchestrate 
privacy management capabilities to foster trust and 
transparency.

1Steve Morgan, “Cybercrime to cost the world $10.5 trillion annually by 2025,” Cybercrime Magazine, November 13, 2020.
2”John Zorabedian, “What’s New in the 2021 Cost of a Data Breach Report,” - SecurityIntelligence, 28 July 2021.



Test or confirmActions along the trailhead to climb each peak Specific questions and 
considerations

Deploy system or solution

A cyber-forward roadmap for Salesforce delivered by Deloitte 
As your Trustblazer1, we can help you reach the highest peaks, building and rapidly deploying stronger 
governance, visibility, and cloud cyber-risk management.
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C U S T O M E R  
S U C C E S S

A D O P T I O N

T R U S T

Deeper and more personalized 
customer experiences

Have we 
safeguarded 

sensitive data?

yes

no

Build safe, secure solutions by 
design. Let’s nail the basics well!

Confirm solution is 
resilient to cyber threats

How do we balance the need to protect our assets 
without creating friction in the customer journey?

Embark on the customer identity 
and access management (CIAM) 
climb 

Enable advanced authentication 
to gain stronger assurance 

Drive adoption through robust 
self-service capabilities and a 
unified logon experience

Know your customers better via 
progressive profiling and deeper 
personalization

How are we honoring an individual’s privacy 
and operating under their wishes?

Determine where customer data is located 
and how it’s protected, shared, and used

Transparency! Communicate what 
data is collected and how it’s used

Elevate experiences. Help
customers to control their data to 
foster digital trust

Deploy 
SHIELD

Trustblazer offerings

Planning and Privacy Assessment
Assess current security requirements 
through Cyber workshops and prioritize 
implementation strategy

Security Architecture Review and Access 
Design
Review design architecture to identify 
security gaps and provide prioritized 
mitigation control solutions

Security Testing and Health Check
Design, build and test robust application 
security and privacy controls that protect 
organization data

Security Monitoring and Privacy 
Enablement
Support integration with enterprise 
monitoring tools to provide visibility and 
transparency to stakeholders

1”Dreamforce unpacked: 4 ways businesses can create change,” Salesforce, October 01, 2022.



This publication contains general information only and Deloitte is not, by means of this 
publication, rendering accounting, business, financial, investment, legal, tax, or other 
professional advice or services. This publication is not a substitute for such professional 
advice or services, nor should it be used as a basis for any decision or action that may 
affect your business. Before making any decision or taking any action that may affect your 
business, you should consult a qualified professional advisor.

Deloitte shall not be responsible for any loss sustained by any person who relies on this 
publication. 

As used in this document, “Deloitte” means Deloitte & Touche LLP, a subsidiary of Deloitte LLP. Please see 
www.deloitte.com/us/about for a detailed description of our legal structure. Certain services may not be 
available to attest clients under the rules and regulations of public accounting.
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