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Market Driver

In a world of rapidly increasing digitization, economic challenges and 
disruption, organizations need to improve their responsiveness, visibility, 
and flexibility across their supply chain and gain better insights into 
supplier performance to meet the evolving needs of the business.  

Barrier 

Due to disparate and outdated systems and processes in the supplier 
management lifecycle, there is a lack of visibility to effectively manage 
supplier relationships which limits proactive mitigation of supplier risks. 

Why Us 

Supplier 360 provides complete visibility across the entire supplier 
lifecycle through collaborative tools and analytics-based insights. The 
evolving and modular nature of Supplier 360 is designed to provide 
access to meaningful data and begin extracting value quickly.

Introduction
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The solution includes several features:

Monitor Incidents
Manage incidents with virtual breakout rooms to support collaboration.

Risk Assessments 
Create risk questionnaires that can be automatically scored to 
determine areas of risk across all dimensions.

Performance Management
Toolkit to manage issues, monitor compliance, and perform reviews.

KPI Engine & Reporting
Pre-built library of performance KPIs with robust reporting capabilities.

Supplier Portal
External access to data surfaced through the Supplier Hub, and additional functionality.
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Reimagine your 
supplier relationships 
End-to-end management solution that transforms 
supplier relationships by aggregating disparate 
information sources to generate immediate, actionable 
insights into supplier performance and connect 
stakeholders to share data, faster. 

Disparate solutions and an increasingly 
complex environment are making it difficult 
to manage supplier relationships. Supplier 
360 was created to bridge those gaps 
and reinvent the way we view supplier 
management – optimizing day-to-day 
performance and reducing organizational and 
supplier administrative costs in the process.  

Built on Salesforce’s modular platform and 
driven by Deloitte’s deep industry insights, 
Supplier 360 is more than just a point 
solution. It is an end-to-end management 
solution that will transform the way we work – 
from processes to people.  
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Supplier360 addresses many 
challenges that occur in the 
Supplier Lifecycle, including:

Product impact:

1. Increased Visibility into End-to-End Supplier
Lifecycle: By bridging access to information
and communication tools, issues can be flagged
promptly and resolved objectively, preserving
strategic relationships and reducing admin time.

2. Increased Multi-tier Visibility: Executives
have ongoing visibility into every angle of a
supplier relationship. Risk mitigation, cost leakage
prevention and performance improvement can
be reviewed quickly with live dashboards. Details
can be expanded and issues can be directly
escalated to other team members.

3. Increased Efficiency and Response Time:
Supplier 360 captures real-time data on your
work site, and improves communication between
your suppliers, category managers, and project
managers to optimize day-to-day performance
and bridge disparate organizational silos.

• Lack of visibility in multi-tiered supply base

• Limited visibility in capacity in the supply base

• Lack of shortage management resulting
in expedites

• Value leakage due to contract limitations

• Structural issues with demand planning
and forecasting

• Lack of visibility in supplier
performance management

• Risk management and adherence to compliance
requirements and regulatory issues
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Environmental, Social, 
and Governance

1.
2.
3.

Institutional Investor Insights - Supplier 360 provides, customized, standards-based 
reporting to maximize greater transparency and disclosure to investors.

Connection to real-time ESG Data - Supplier 360 provides access to consolidated data 
that can be leveraged to provide data-driven guidance and analysis.

Connection to Performance, Risk & Compliance - Compare supplier performance 
across multiple risk domains and obtain a full view of your portfolio’s performance.

4. Stakeholder/ Community Relations - Engage stakeholders with best practice 
resources and collaboration groups for all the stakeholders in your business. 

How Supplier 360 Improves ESG Performance

Deloitte has partnered with ICIX - a leading 
platform for Climate & Sustainability data 
aggregation, monitoring and reporting. 
ICIX brings several preconfigured solutions 
across the value chain. 

Our clients are increasingly focused on 
understanding and managing Climate 
& Sustainability risks in their extended 
value chain. Requirements are becoming 
more stringent and check the box compliance 
is no longer good enough.

Deloitte brings robust advisory capabilities 
in the areas of supplier management, digital 
supply chain, climate risk and DE&I monitoring. 

By combining our domain expertise with 
existing capabilities on the ICIX platform, we 
can offer our clients a holistic, scalable 
solution to Climate & Sustainability 
compliance on a managed services basis.

5. Improve transparency and traceability in the conflict resource supply chain – 
identify risks, track and measure and maintain compliance of your supply chain.
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Contact us
Want to learn more? The Supplier 360 team would love to 
hear from you. Please reach out to the below contacts.

For more information please contact:

Alex Campbell
Partner
Deloitte Canada 
alexcampbell@deloitte.ca
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Amanda Perkins
Global Product Manager 
Deloitte Canada 
amaperkins@deloitte.ca
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