
DIGITAL TRANSFORMATION 

—DELIVERED

Our AI delivery approach combines deep industry 

experience and tailored methodologies to 

maximize project value, helping clients extract the 

most from their chosen technologies through 

Deloitte’s proven experience and implementation 

capabilities.

When combined, incremental improvements lead 

to the transformation of concepting, building, 

testing, and scaling new ideas.
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Consulting Partner of the Year 4 
consecutive years

Top Global Partner of Salesforce with 
18+ Year Award-Winning Alliance

7,800+ AI & Data Certifications

Kashika Sharma

kassharma@deloitte.com

Conducted market research faster for a client, creating more time to workshop 

new ideas by applying AI

…TO ACCELERATE PROJECT DELIVERY 

AND DRIVE CLIENT IMPACT

Increased Velocity in Research & Synthesis
for Logistics Client

Generated user stories from raw requirements sourced from multiple artifacts, 

accelerating discovery and grooming time leveraging AI

Increased Speed in User Story Generation
for Internal Initiative

Streamlined code generation, code review, and documentation creation, reducing 

development time by integrating AI into our process

Streamlined Code Generation
for Insurance Client

Converted user stories into positive and negative test cases and detailed scripts 

using AI to allow for faster and thorough testing of the solution

Acceleration in Test Case Creation
for Supply Chain Client

INDUSTRY EXPERTISE

PROVEN METHODS & 

FRAMEWORKS

DELOITTE’S EXPERIENCE

OUR WINNING 

FORMULA FOR

OUR CLIENTS

Deloitte Ascend

Drive innovation and value 

across your business with 

Deloitte’s AI Delivery 

Transformation Platform
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• Document Drafting & Analysis 

• Reduce Incident Volume

• Incident to Code

• Test Case Generation

• Demo Scripting

• User Research  & Journey Mapping

• Competitive Market Assessment

• Idea to Prototype/Design Generation

• Capability Prioritization & Sizing

• User Story Generation

• Technical Solution Creation

• Code Generation

AT SCALE…

46,500+ 
AI Trained Professionals

1,200
Prompt 

Engineers

500+
AI Solutions 
Delivered

8
Dedicated AI 

Incubator Hubs

…WE INTEGRATE AI ACROSS THE PROJECT 
LIFECYCLE & CORE CAPABILITIES…
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