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Turbocharge grant reviews with
Application Scoring Agent
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BUSINESS CHALLENGE

Government grant programs face critical inefficiencies in application processing, from lengthy reviews to inconsistent 33
decision making. Reviewers often struggle with overwhelming application volumes, leading to delays in fund

disbursement. Subjective scoring introduces bias, as different reviewers interpret criteria differently, undermining 7 _
fairness and trust in the system. Compliance verification becomes error prone as reviewers navigate complex ‘2

regulations across multiple programs. These inefficiencies can drain agency resources, reduce public trust in funding
fairness and ultimately prevent grants from achieving their full social impact.

AGENTIC SOLUTION

The Application Scoring Al agent provides an efficient and fair scoring solution to take the “first pass” on incoming @
applications. It meticulously analyses submissions, scores them based on predefined criteria, detects inconsistencies,

and facilitates adherence to funding eligibility guidelines - to deliver consistent, unbiased pre-screening. Reviewers

retain full control over funding decisions and can focus on nuanced evaluations and strategic decision making, as the
time-consuming initial assessments are handled by the Al agent, dramatically accelerating processing times.

VALUE PROPOSITION

Accelerate grant reviews with consistent outcomes

Enhance the grant application review timelines while maintaining the highest standards of assessment quality and
compliance verification

Unbiased reviews for equitable grants distribution

Implement systematic, criteria-based evaluation protocols that minimize subjective biases and facilitate consistent
review treatment for all applications.

Reallocate human expertise to high value judgements

Redirect reviewers' efforts from administrative tasks to substantive evaluation of program impact and merit-
based considerations.

Comprehensive compliance documentation for public accountability

Generate auditable transparent decision logs with detailed scoring rationales to support reviews.

Scalable Al agents and configurable scoring framework designed for effortless adoption

Enable easy set-up and adoption for new programs - just upload the scoring instructions and stand up your Al
agent with minimal prompt adjustments.
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<\ Pre-screen applications Evaluate and justify scores .
Al agent performs an initial review of the application- verifying Al Agent autonomously scores the applications across

completeness, validating documentation and assessing baseline predefined scoring rubrics to generate rationale-based X .

eligibility - so that by the time application reaches the reviewer, all justifications for each score, giving reviewers full transparency Geetika Malik

foundational checks have been completed. into how scores were derived. 4 Product Manager
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Dynamic scoring rubric

Al Agent responds to reviewer queries in real time, clarify planning The agent executes scoring rules from uploaded guidelines,
policy guidelines, explaining scoring logic and surfacing relevant allowing easy adjustments to evaluation parameters, or
documentation to support reviewer decisions - minimizing delays scalability to new programs.

and reducing the cognitive load on the reviewers.

Interactive guidance
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‘ ‘ . 1in this document, “Deloitte” means Deloitte

Parse and Screen Score by guidelines Explain evaluations Review & Decide ulting LLP, a subsidiary of Deloitte LLP. Please see
deloitte.com/us/about for a detailed descriptio

r legal structure. Certain services may notbe

> Screens grants Evaluates applicant Generates Reviews Al insights, 1 le to attest clients undertiE NS
@ applications and responses across justifications for each and makes funding regulations of public accounting.
A supporting documents predefined categories score, referencing decision _
' using OCR / NLP. and assigns scores applicant responses T e O e
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pased O.n program and scoring rubrics rendering accounting, business, financial, investment,
instructions. other professional advice or services. This
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