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The Contract Agent assist Contract
Admin to streamline the contracting
process.

BUSINESS CHALLENGE

Traditionally after the Quote has been accepted, coordinating contract signing becomes a complex
task, requiring cross-team collaboration, manual processes, and careful attention to accurate and
compliant contract terms.

AGENTIC SOLUTION

The Contract agent streamlines the contracting process by drafting initial agreements and
incorporating all necessary clauses. The agent coordinates between the Contract creation team, and
the customer to help ensure compliance and secure timely signatures from all stakeholders, driving
efficiency and reducing risks.

VALUE PROPOSITION

Quote to Contract Creation
Streamline contracting by converting accepted quotes into accurate draft contracts - validated
for products, quantities.

Improved Coordination *
Agent driving the process among internal and external personas ensures a smoother
signature process and less manual work for Sales/Contract team.

Faster Signature*
Agent driving the quote management/approvals enables a more efficient process and a
shorter overall quote lifecycle
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AGENT CAPABILITIES

Managing Director,

Draft Contract Creation Clause Management * Deloitte Consulting LLP

Create draft Contract based on the accepted quote, Insert recommended clauses into the Contract and :
ensuring correct product, quantities, and all required liaise with Contract team to ensure compliance. fgolden e
contract details are accurately captured.

Coordinate eSignature %
Send Contract to customer to sign and manage the
eSignature process with notifications to relevant Tom Lovell

parties
Senior Manager,

Contract Contract Fulfilment Deloitte Consulting LLP
Agent Admin Agent
tlovell@deloitte.com

approved Quote or updates eligible quantity on existing Contract if customeris
drawing down from existing agreement

Contract Agent either creates draft Contract based on details fromthe |

“Deloitte” means Deloitte
Coruu\t g LLP a <ub< ary of Deloitte LLP. Please see
delo\tte com/us/about for a detailed descriptio
Contract Admin works with Contract Agent to finalize Contract details and of our le ql structure. Certain services may not be
ensure correct terms/clauses are included based on agreementwith customer attest clients under the rules and
gulations of public accounting.
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advisor.

Contract Agent coordinates eSignature after approvals from legal team (if
necessary)

Sales Order & Contract are sent to back office for Fulfilment Agent to verify with Fulfilment Manager

ble for any loss sustained
1 this presentation.
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