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LOOK TO MAXIMIZE EVERY DOLLAR SPENT AND ELIMINATE WASTEFUL
SPENDING OR FRAUD WITH GOVCONNECT™ FOR GRANTS & LOANS

Built on Salesforce, GovConnect™ for
Grants & Loans is a single, centralized entry
point and collaboration platform. The
platform helps grant and loan customers or
government staff facilitate transparency,
efficiency, and accountability across the
grant and loan lifecycle.

GovConnect™ supports each phase of the
lifecycle using a common resource and
framework, designed to lower delivery time
and cost while accommodating the unique
needs of individual agencies and programs.

Reusable features that are scalable and flexible for
use across multiple programs with automation to
drive cost efficiency

Configurable reports and dashboards show how
funds are being used to enhance spending and
surface potential fraud, waste, and abuse

Centralized tracking and automated
workflows for grant and loan management
activities and tasks across the lifecycle increase
accountability and efficiency

Secure self-service Grantee portal enables recipient
communications and compliance reporting to
validate spending and program outcomes
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Learn more about Deloitte’s
Government technology solutions

ACCOUNTABILITY ACROSS THE GRANT & LOAN LIFECYCLE

Program Development

Each grant program can set up and define
key components of their program including
background, purpose, eligibility, scoring,
application components, etc. This module
also supports external communications and
marketing of the programs.

Application Review & Award

The review module includes all phases of
application review including service area
validation, financial, technical, and
environmental review. The system facilitates
these reviews by providing tools and
frameworks to support each review and
enabler collaboration.

Performance Reporting & Compliance
The reporting and compliance module
enables grantees to regularly

report to the grantor the status of their
project, financial performance (if

relevant), and other reporting requirements
defined in the entity’s legal agreement.

Application Intake

External entities check eligibility and apply
for funding. The application

process includes entry of project details,
geographic information, a

financial proforma, a capital investment
workbook, construction plans,
environmental details, certifications, etc.

Funds Distribution & Budget Monitoring
The funds distribution module facilitates
monitoring of the budget

categories submitted by the applicant and
tracks requests for reimbursement
throughout the lifecycle of a project.

Closeout & Analytics

Enables grantor and grantee to verify that all
required closeout actions

have been completed by both the recipient
and the agency. Agency can

view dashboards/analyses about funds,
projects and grantees.

“This is the first time our program has been able to deliver a scalable and flexible
grant solution since this process was first automated nearly 20 years ago.”

Operations Branch Chief for Rural Development Agency
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