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Enables organizations to streamline how they
maintain visibility into their ESG performance
and attributable emissions footprint across
their extended enterprise. Leveraging a
combination of Salesforce-based solutions,
Deloitte IP, and external partnerships,
organizations can monitor evolving regulatory
and compliance requirements, collect a wide
array of ESG data, generate an ESG baseline
and emissions footprint, and develop a
performance improvement plan to address
identified deficiencies and potential risks
within their extended enterprise.

FEATURES

Regulation Scanning
Determine regulatory compliance requirements

+ Maintain visibility into new and emerging regulatory instruments.

« Establish clarity on their impact on business operations, how to
comply, and the capabilities needed to respond.

Supplier Engagement
Increase scope 3 measurement accuracy and granularity

« Improve the specificity and accuracy of scope 3 emissions estimates
through the use of supplier-specific calculation methodology for
Scope 3 Category 1 (Purchased Goods & Services)

» Collect primary activity data from strategic suppliers with robust
data collection and engagement tools

Reporting
Provide continuous stakeholder transparency

+ Generate reports and disclosures for various jurisdictions utilizing
the collected data and finalized investment plans.

+ Engage your stakeholders on your progress against your
commitments through real-time portals.

BENEFITS

Aligns ESG data collection and reporting
e '\ activities with evolving regulatory b4
X
companies stay ahead of stakeholder
expectations for increased transparency

Streamlines data aggregation, defines

¥~ Scope 1-3 emissions inventory, tracks
progress in real-time, uncovers intelligent
insights, and helps organizations act on
identified improvement opportunities
and/or potential risks.

Integrated suite of enablement
services designed to help
compliance requirements to help organizations establish and execute
performance improvement
initiatives within their own
operations and/or across their
extended enterprise.

0 ) Continuous transparency for
stakeholders into an organization’s
ESG performance, compliance with
various standards and

Data Collection
Collect sustainability data based on obligations

+ Configure data collection in line with mandated disclosure requirements while
establishing an auditable data trail.

+ Automate data collection from across the value chain and supplier network.

Sustainability Management
Establish carbon footprint and ESG baseline
« |dentify material operational sources of emissions and calculate a foundational
emissions inventory.

» Generate automated and actionable performance dashboards and analytics to
identify opportunities and risks.

Strategic Planning
Develop and implement improvement roadmap
« |dentify and evaluate hundreds of projects to abate emissions, reduce costs,
and accelerate revenue growth.

+ Conduct economic analysis to determine optimal timing and selection of
investment decisions.
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requirements, and progress against
their identified improvement

activities.
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As used in this document, “Deloitte” means Deloitte Consulting LLP, a subsidiary of Deloitte LLP. Please see www.deloitte.com/us/about

for a detailed description of our legal structure. Certain services may not be available to attest clients under the rules and regulations of
public accounting.

This presentation contains general information only and Deloitte is not, by means of this presentation, rendering accounting, business,
financial, investment, legal, tax, or other professional advice or services. This presentation is not a substitute for such professional advice
or services, nor should it be used as a basis for any decision or action that may affect your business. Before making any decision or
taking any action that may affect your business, you should consult a qualified professional advisor.

Deloitte shall not be responsible for any loss sustained by any person who relies on this presentation.
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