
FASTFORWARD FOR SALESFORCE

Salesforce accelerated

for regional 
healthcare payers

ACCESSIBLE ACCELERATIONWhat is FastForward ?
Deloitte Digital’s FastForward for Salesforce is a pre-configured Salesforce solution, moving 

regional healthcare payers from fragmented point solutions to a modular, integrated 

platform—lowering the cost and complexity of growth.

Regional payers face countless unique challenges in staying competitive and profitable in 

today’s healthcare environment. FastForward is designed to specifically address these 

challenges, offering accessible, t ime-tested solutions for  organizations navigating the 

need for technological improvement and reduced capital available for  transformations. 

Implementing FastForward for  Salesforce allows organizations to:

FastForward combines member and provider  touchpoints into a single platform, improving 

member satisfaction by up to 20% and reducing the friction that damages satisfaction 

scores. Deloitte Digital’s pre-built solution helps you defend your CMS Star Ratings, boost 

Net Promoter Score (NPS), and standardize workflows—offsetting flat reimbursement rates 

and rising clinical costs to help keep your regional plan highly profitable. 

PR OT E CT ME M BE R EXP ER IE N CE  AN D  PRO FI T AB I LI T Y

The solution is designed to eliminate your organization’s reliance on redundant tools and the 

specialized teams required to operate them, through a cohesive Health C loud ecosystem. 

This helps to reduce p latform maintenance costs by as much as 30-40%. 

Replacing siloed lines of business with a unified member and provider journey can help reduce 

data duplication, reduce repeat call volumes, and lower overall service costs by 25-50% 

through fewer, shorter contacts—while delivering the consistent experience consumers expect.

UN I FY UN D ER  ON E  PL AT F OR M AN D  R ED U CE  OP ER AT I NG  EX PEN S ES

Experience AI at scale, and with confidence. FastForward for  Salesforce has a built-in 

Agentic AI layer featuring robust security and governance guardrails and using full 

enterprise context combined with Salesforce user inputs to recommend next-best actions 

and execute tasks. Agentic AI capabilities can be implemented consistently, reducing 

incongruent workflows and further reducing operating expenses.

S CA LE  SE CU RE AG E N TI C AI

Achieve enterprise-grade innovation without a high-risk, multi-year capital drain. 

FastForward is a modular, accessible solution designed to help enable a full transformation 

in  as little as six months. The solution supports a phased roadmap for flexible 

implementation and post-launch management, so regional healthcare payers can 

prioritize high-impact modules first, meet immediate needs and then expand over time.

T RA N SF OR M IN  S I X M O NT HS

HE A LT HCA RE

ONGOING MAN AGED SUPPORT

After go-live, Deloitte Digital can manage continued growth and transformation, 

ensuring your investment remains future-ready as your organization evolves.

15% LEFT—YOUR NEEDS, DIALED IN

In tandem, Deloitte Digital’s managed services team collaborates with your 

organization to tailor the remaining 10% of the solution to your needs.

FastForward is designed to deliver 90% of what regional healthcare payers require 

to unify and simplify their healthcare technology ecosystem on day one. Based on your 

organization’s needs, capacity and budget, Deloitte Digital can guide you in implementing 

pre-built modules one at a time, or in parallel to unlock major  value—fast: 

YOUR HEAD START—85% COMPLETE

M EM B ER  EX PE RI EN CE  M OD U LE

A centralized hub for help across the portal or app, phone or chat, and outreach, 

helping to reduce friction and repeat contacts

UT I LI Z AT I O N M A N AG E M EN T  ( UM ) AN D  P RO VI D ER  M OD U LE

Connects provider self-service with the UM workbench and shared case views, 

helping to reduce handoffs, errors, and miscommunication

CA RE  M A NA G E ME N T,  S ER VI CE CRM  A N D M EM B ER  EX PE RI EN CE

This module puts care managers and service reps on the same platform 

with shared context, improving continuity and care-plan tracking



Build from experience, trust and results
FastForward offers a pre-built, accessib le head-start for regional healthcare payers looking to transition to a unified, more effective Health Cloud platform. 

The solution is grounded in Deloitte Digital's extensive exper ience delivering digital health transformation projects at scale for mid-size and enterprise-level organizations. 

With a modular approach to implementation, value is reached quickly and extensive benefits can be experienced from day one.

HE A LT HCA RE

F AS T FO RW A RD B EN EF I TS  A N D  F EA T URE S — A T A G LA N CE A  T RA CK RE COR D  O F SUC CES S  W IT H RE GI O NA L  PA YE RS

Deloitte Digital enabled two regional healthcare payers to merge into a single 

organization. The new business needed to use a single CRM for  Commercial 

and Medicare sales and marketing activities, quoting, and renewals. 

Deloitte Digital built a full stack, provid ing a seamless sales experience with 

an intuitive set of prospective member, broker, and field sales facing tools and 

robust self-service capabil ities. Project highlights include:

Experience FastForward
THE TEAM IS READY
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*Modernization and Transformation initiatives led by Deloitte contributed towards the increase

Improved

broker engagement

Improved 

administrative eff iciencies

Increased sales 

growth opportunities

Generated a 

~5% increase in revenue*
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Operating expenses 

Reduced by 30-40%

Fewer errors 

and data loss

Improved NPS, 

star ratings and trust

Service costs 

lowered by 25-50%

Member satisfaction 

Improved by 10-20%

Greater automation 

and AI support
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