Consider positioning Good2Great as a strategic tool to analyse the maturity of your integration practice.
We leverage our deep integration knowledge and expertise to provide a customized assessment of their
integration framework, whether they are using platforms like MuleSoft, Boomi, legacy middleware and

custom integration solutions.

The challenge

Do you have the feeling you are not utilizing your integration capability to the
fullest or are unable to tackle difficult integration challenges?

Our solution

Our approach has shown significant real-world impact by improving
integration landscapes and processes, leading to improved data flow and

system interoperability.

Faster Time-to-Market
Good2Great provides you with recommendations
on how to reach their ambitions through concrete

next steps tailored to the project and the platform.

Improved Performance

Enhances the performance and reliability of the
integration framework, ensuring seamless data
flow across platforms.

Informed Decision-Making

Provides actionable insights through a detailed
assessment, empowering you to make informed
strategic decisions regarding their IT
infrastructure.

Cost Reduction

Identifies opportunities to optimize resource
allocation and reduce unnecessary expenses
associated with integration challenges.

Scalability and Flexibility

Prepares the integration architecture to support
future growth and adapt to changing business
requirements.
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Product features

Multi-platform assessments: Good2Great evaluates all major
iPaaS (MuleSoft, Boomi, Workato, etc.), as well as legacy
middleware and custom integration solutions.

Personalized roadmap development: Creates a customised
integration improvement plan based on assessment findings,
aligned with your business goals and IT environment. It also
provides guidance for implementing changes to enhance
integration capabilities smoothly.

Potential investment: Utilise Good2Great as a means to engage
new projects by demonstrating your value. Consider our QuickScan
as a small investment to see whether an assessment like this
would benefit you.

Quick integration scan: A rapid assessment of your integration
framework to identify critical improvement areas and quick-win
opportunities. It offersimmediate, actionable insights to tackle
pressing integration challenges.

Comprehensive integration assessment: An in-depth analysis
of the your entire integration landscape, evaluating architecture,
processes, tools, and technologies. It aligns with business
objectives and identifies long-term strategic optimisation and
innovation opportunities, delivering a detailed report with tailored
recommendations and best practices.

Get intouch
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Senior Specialist Lead Delivery
/=" Deloitte Digital



mailto:ofierro@deloitte.nl

	Good2Great
	Slide 1


